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Key Takeaways:
• Better understanding of the need for intentional and thoughtful course 

planning and design for OER in blended and online courses.

• Two practical, easy-to-use tools to assist in the course development 
process with OER.

• Prepare for planning and implementation of OER, from learning how 
to find, select, and evaluate OER using appropriate standards and 
criteria, to completing a course planning document to implement 
revisions or integration of a chosen OER within a course.
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Our institutional context 
• Lehman College is one of the 20+ 2 and 4 year public 

colleges in the City University of New York system, 
200K students, many first generation college, many of 
modest means.

• Lehman is in Bronx, 3rd highest economic mobility rate 
in the U.S. among four-year public colleges.

• State of New York provided funding over the past four 
years to promote the use of OER.
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CUNY Zero Textbook Course Designation
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https://www.youtube.com/watch?v=uqJekoACUHo


OER workshop for faculty that you can adopt

➔ 2-week facilitated fully online 
asynchronous experience on OER

➔ Piloted in 2017, offered annually 
since then with 25 faculty in each 
section (faculty stipends).

➔ 2 workshop developers: Susan Ko 
and Olena Zhadko

https://oerworkshop.commons.gc.cuny.edu 

https://oerworkshop.commons.gc.cuny.edu
https://oerworkshop.commons.gc.cuny.edu


Defining OER
● OER - digital teaching and learning materials made available for free use, 

and depending on the licensing rules set by the creator of the materials, can 

potentially be shared, adapted or remixed with other materials, and 

redistributed. Definition usually includes all materials in the Public Domain. 

● Materials under copyright, available on the internet for limited use, or 

content paid for by library subscriptions are not considered OER even if 

they are free to use under certain conditions.
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Defining OER
OER can be neatly broken down as

● Open - Openly Licensed to Support "5R" Benefits - Retain, Reuse, Revise, Remix, and Redistribute.

● Educational - Designed for educational use.

● Resources - Materials that support teaching and learning, including textbooks, video, assessments, etc.

What kinds of materials can constitute OER? OER include such digital materials as

● Open textbooks or lesson modules

● Quizzes

● Videos and images

● Syllabi

● Simulations and games
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WHY OER?
● Eliminate barely used or prohibitively expensive textbook costs 

for students, or greatly reduce

● Enrich and enhance course materials NOT just REPLACE

● Provide current research, updated content in the subject, and 

contemporary events 

● Make course materials available from first day of class, 

students need not wait or share with others
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WHY OER in Blended and 
Online Teaching and Learning
OERs make it easier for faculty with limited experience to transition to 
teaching blended and online 

– because most OERs are already in the digital format
– eliminates the need to create own learning materials or use 

expensive commercial text
– allows to create customized learner-centered experience 

(mixing and assembling relevant content)
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Design is Key!
● Coherent, intentional and engaging design for OER delivery 

often goes unmentioned, even though most OER are delivered 
online.

● Merely replacing commercial content rather than designing 
can lead to a content-driven rather than learner-centered 
course experience.

● Redesigning with OER requires time, planning, and expertise. 

● Design process best guided with a plan for evaluating the 
current course and incorporating OER into the design.



Design is Key!
● Key players include faculty, instructional designers, 

educational technologists, educational/faculty developers, 
as well as librarians.

● Online educators are accustomed to using OER or free digital 
material. 

● Faculty frequently use their own content (e.g. lectures, commentary) 
with OER and non-OER (both library and commercial resources).



Flipped or Hybrid/Blended 
Design
● Flipped as a type of blended course

● Design must consider the affordances of face to face and online 
modes, and must integrate the two in cohesive and seamless way

● Planning for blended courses should clarify what elements are 
delivered online and which face to face, and the transitions and 
relationship between these



Planning is Instrumental
● Consider learning materials’ modality and type, institutional LMS or 

other platform, and availability of technical and non-technical support. 

● Systematic course planning and development is needed. 

● Intentional and practical step-by-step (modular) process.

● For redesign, careful inventory of existing course is necessary step.
  

● A course planning instrument (based on instructional design 
principles) can facilitate and streamline course design to ensure that all 
essential course elements are aligned, integrated and meaningfully used. 



It is important to inventory your current 
course materials (including multimedia) 
and ask yourself:

● Can any of course materials be categorized as OER? And 
if so, under what terms of use?

● Any in the public domain?
● Did you or other faculty at your college create any of the 

materials?
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Inventory Your Course!



Library Resources - Free to Students but 
NOT OER
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● Content that may be free of charge to students but not 
considered OER are such items as university purchased or 
subscribed access (journal articles, e-books, video, 
newspapers (NYT, Wall Street Journal, etc.).

● Links to access these materials can be posted in your LMS, 
with instructions on accessing these materials with Library 
barcode authentication.



Consider How to Make Course 
Materials Available

Part of design thinking with OER is 
– planning how you will choose materials and make 

them available to your students.
– integrating OER and non-OER materials (articles, 

videos, or other) into a cohesive course design 
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Finding OER
General Collections or repositories:
● OpenStax
● MERLOT
● Open Textbook Library
● OER Commons

General OER Search Engines
● OER Metafinder
● OASIS
● CC Search (Creative Commons)
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Institutional Resources
● Affordable Learning Georgia
● Open Oregon Educational Resources
● Washington State Board for 

Community and Technical Colleges

Institutions and Libraries creating their 
own subject-specific or discipline-based 
OER curated lists 
● e.g. Lehman OER Repositories by 

Discipline

Advanced Search for OER with Google!

https://openstax.org/
https://www.merlot.org/merlot/index.htm
https://open.umn.edu/opentextbooks/
https://www.oercommons.org/
https://mason.deepwebaccess.com/mason__MasonLibrariesOpenEducationResources_5f4/desktop/en/search.html
https://oasis.geneseo.edu/
https://search.creativecommons.org/
http://www.affordablelearninggeorgia.org/find_textbooks/alg_top_courses
http://openoregon.org/resources/
http://opencourselibrary.org/
http://opencourselibrary.org/
http://libguides.lehman.edu/c.php?g=612694&p=4255682
http://libguides.lehman.edu/c.php?g=612694&p=4255682
https://www.google.com/advanced_search


Creative Commons
The above text from "About 
the Licenses" by Creative 
Commons is licensed under a 
CC BY License.

To see how these categories 
can be combined to set exactly 
the parameters desired, please 
visit, 
https://creativecommons.org/li
censes/
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Zhadko, O. & Ko, S. (2017, 2019). An OER Course Planning 
Document: Define, Evaluate, Select and Integrate!

https://creativecommons.org/licenses/
https://creativecommons.org/licenses/
https://creativecommons.org/licenses/
https://creativecommons.org/licenses/
http://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/
https://creativecommons.org/licenses/


OASIS

20

https://oasis.geneseo.edu/


MERLOT - Multimedia Educational 
Resource for Learning and Online Teaching
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http://www.merlot.org/merlot/index.htm
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Hubs and Groups--Curated 
Content for Different Sectors
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Some global organizations--for OER 
resources, advocacy, and collaboration
• OER World Map, https://oerworldmap.org/  

• UNESCO, Open Educational Resources, 
https://en.unesco.org/themes/building-knowledge-societies/oer

• Open Education Global, https://www.oeglobal.org/ (formerly Open 
Education Consortium)
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Evaluating, Selecting and Integrating OER
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Search and carefully evaluate OER to meet your needs--see OER Evaluation and Selection 
criteria (Zhadko & Ko, 2019) 

1. Coverage, Context, Comprehensiveness 
2. Quality, Reliability, Currency
3. Appropriateness for Course Level, Student Audience, Learning Outcome(s)
4. Access, Accessibility, Format
5. Adaptable, Customizable, Open vs Free-to-Use
6. Supplementary or Time-Saving Resources (if preferred or needed)

● You can also formulate and adopt your own criteria as needed. 
● Consult with librarians early on in your process. 

https://oerworkshop.commons.gc.cuny.edu/wp-content/blogs.dir/3451/files/2019/09/OER-Evaluation-and-Selection-Criteria.pdf
https://oerworkshop.commons.gc.cuny.edu/wp-content/blogs.dir/3451/files/2019/09/OER-Evaluation-and-Selection-Criteria.pdf


26



27



A Few Words About Accessibility
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• When evaluating OER you find, pay close attention to the format and 
accessibility standards e.g. videos without captions or transcript 

• When creating your OER, it is easier to create accessible from the start 
than to undo 

– Formatting in the original file in Word to carry over to PDF
– Captions or transcripts, or alt text for multimedia and images

• Same rules apply for OER as for online courses!

• Consult with experts on your campus (IT, IDs, etc.)



Considerations for Adopting or Adapting
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If you do not want to use “as-is” and the license permits, here are some 
considerations for adapting OER:

1. How much content do you wish to change?
2. Do you want to remove chapters, or rewrite entire chapters of content?
3. What technical format is the original textbook in? A Word document is much 

easier to modify than a PDF document.
4. What type of license is the content released under? Does it have a Creative 

Commons license that allows for modification or adaptation of the content?
5. How comfortable are you with using technology and creating content?



Planning with OER
● Design is purposeful planning with the entire course in mind. 
● Because OER are generally delivered online, OER needs to be integrated 

into your course. 
● When you have more than one OER, planning is critical.
● This planning document will take you through the essential steps and 

thought process 

This OER Course Planning Document (also an OER) is a template for planning 
a course with OER. 

30



31

Course Planning Document

https://oerworkshop.commons.gc.cuny.edu/wp-content/blogs.dir/3451/files/2019/07/2019-OER-Worksheet.pdf




OER Book “Best Practices in Designing Courses 
with Open Educational Resources (OER)” 

Part of the Best Practices in Online Teaching and 
Learning series. Series Editor: Susan Ko

https://www.routledge.com/Best-Practices-in-Desig
ning-Courses-with-Open-Educational-Resources-1
st/Zhadko-Ko/p/book/9780367140700

Free downloadable chapter 4 available on the 
site

See also authors’ companion book site.

https://sites.google.com/view/oer-course-design/


Q&A
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