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Defense Institution Building (DIB)

2017 AFRICOM Workshop with U.S. Institute for Peace
Developers: Nadia Gerspacher, Rich Powers

Audience: 75 AFRICOM Staff/generals/action officers/interagency people
Purpose: Explain role in strategic rather than operational advising
Format: Readings, exercises, workshops, develop actitivies

Shifting PoI/Mii/Humanitarian Agendas:

Building capacity to share costs/responsibilities for
global leadership

STRATEGIC
ADVISING

in Foreign Assistance

A PRACTICAL GUIDF




Pol/Mil Strategic
Borders

Horders of Cultural &
Military Imperialism

Problem of Isolation
‘Solved by Embedding
Agencies within DoD
Headquarters in the J
Section
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U.S. Department of State Regional Bureaus

» Bureau of Westem
” Hemisphere Affairs

Bureau of African
Affairs

Bureau of South and
Central Asian Affairs

Bureau of East Asian
and Pacific Affairs

U.S. Department of Defense
Commanders' Areas of Responsibility

Area of Responsibility boundary
USPACOM Area of Responsibility acronym

Notes: State of Alaska assigned to USNORTHCOM area of responsibility
forces based ska remain assigned to USPACOM.
The continent of Antarctica is assigned to USPACOM.




Defense Institution Building
Capability & Capacity
50-Year+ Plans
Department of State and
Department of Defense

A Continent of Challenges

Across the Continent;

Poor Governance, Exploding

Population, Depletion of Fishing Grounds / Maritime
Security, Stress on Water & Resources

Trans-Sahel: “Undergoverned”
Areas, Transnational Extremism

S —
- West Africa / Gulf of Guinea:

Influx of lllegal Drugs,
Qil Theft, Corruption,

Instability, Fragile States

UNITED STATES

Southern Africa:

HIV/AIDS, Zimbabwe Instability

{FRICA COMMAND

Chad / Sudan / CAR:
Darfur, North-South
Sudan, Insurgencies
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TEL-A

Global Education Now! ——

Technology Enabled Learning-Asia, Africa, and the
Americas (TEL-A.org).

NP Start-up from 2015-2019
Merged with European Business University of Luxembourg

“With existing expertise and support infrastructure, TEL-A provides the
needed “jump-start” to deliver quality online courses as an affiliate program
with the 1nst1tut10n

Imagine a University where professors from all over the world come and ‘
lecture. Where students from all corners of the earth meet, learn and

interact with each other. And where upon completion of the program,

students create a global network of acquaintances. “



Developed Two Courses and Launched One

TEL-A 101, Introduction to Teaching Online

CCCUI 1101, Parts A and B: Introductionﬁ to Communication Skills
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Lessons Learned

. Develop curriculum with host nations

Develop training for educators and student support

Understand negotiation and culture (translator,links)

Determine what you are willing to do without cost

Involve leadership at meetings, stay connected

Fine line between pushing a product and genuinely helping

Know your purpose and why you are doing what you are doing

Assemble a team with common interests and goals for infrastructure
. Strategically advise using DIB principles rather than-deliver “plug and

play.”
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